TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room

Monday, November 16, 2009, 7:00 PM
Meeting Minutes


Members Present: Ted Hintz, Chairman, Sharon Kjellquist, Vice Chairman, Kurt Comisky, George Pfaffenbach, Tom O’Brien, Henry Thorpe and Judy Isele.  

Other attendee(s): Barbara Moore, Timothy Csere, Patience Anderson, Matthew Walton, Sandra Wieleba
1.-2. Chairman Hintz called the meeting to order at 7:00 p.m. followed by the pledge of 
        allegiance.
3. Administer the oath of office to new Board of Finance Members.  Sandra Wieleba, East Hampton Town Clerk swore in new members:  Patience R. Anderson, Thomas J. O’Brien, Timothy S. Csere and Matthew D. Walton.  Henry Thorpe was reappointed.
4. Approval of minutes of meeting(s):
· October 19, 2009 – regular meeting
Motion made by Sharon Kjellquist, seconded by Judy Isele approve the minutes for the October 19, 2009 meetings as stated.  Motion approved 7-0.
5. Public Remarks: None
6. Correspondence: None
7. Status Reports (Financial):
a. Fiscal Year 2008-2009 Revenues, Expenses & Fund Balance (see attached).  Revenues down by approximately $374,000 however town was able to find cost savings in expenses of approximately $546,000.  Ended on a positive note with approximately $174,000.  Right now, fund balance approximately 11.6%.  Judy Isele would like Jeff Jylkka to review this item to determine if it should be modified.
b. Capital Projects (see attached).  Status report consists of list of all open capital projects, where they stand, some are completed with short falls.  Short falls will be covered by other projects being done.  Sinking funds are set up for building repairs, track resurfacing, police and fire vehicle repairs and debt service.  Sinking fund for water used up for completion of village center.  
c. Major Grants (see attached).  Board of Finance asked Jeff Jylkka to give them advance notice of any grant applications being submitted and what would need funding for.  List contains current grants, estimated project cost and the amount in which the town has to match.  New board will review with Jeff Jylkka at future meeting.
8. Financial Transactions:
a. Fiscal Year 2008-2009 end of year transfers (see attached).  Motion made by Sharon Kjellquist in addition to year end transfers submitted by Jeff Jylkka, to take from Employee Benefits (medical insurance) $100,000 and Building Planning and Zoning (payroll) $50,000 and transfer to Debt Sinking Fund $150,000.00 for total transfers of $271,945, seconded by Judy Isele.  Motion approved 7-0.
b. Fiscal Year 2008-2009 Board of Education additional appropriation (Excess Cost Grant) (see attached).  Motion made by Sharon Kjellquist to use excess cost grant for special eduction appropriations listed on Additional Appropriation/Transfer Request Form attached as indicated, seconded by Judy Isele.  Motion approved 7-0.

9. New Business:
New board members were given partial packets (guidelines) at tonight’s meeting.  Remaining documents will be provided prior to December 21, 2009 meeting.
Sharon Kjellquist feels the tri-boards were a good change when going into the budget.  Also helped in hearing what other boards had to say before starting into budget cycle.  George Pfaffenbach thought the residents appreciated the tri-boards’ efforts.  

The board made comments as to the pros and cons to the new budget process that was tried this year.  
Kurt Comisky thanked the Chatham party and town council for his consideration for the Lase Conservation Committee.  Barbara Moore complimented Ted Hintz on the work he did for the board.  All other members agreed he was a great chairman in keeping everyone apprised.  Judy Isele also thanked Kurt Comisky, Sharon Kjellquist and Barbare Moore.  Ted Hintz thanked the board for their assistance and ease to work with.  Sharon Kjellquist advised that new board needs to communicate.

10. Old/Continued Business:  None
11. Liason’s Reports: None
12. Public Remarks: None  
13. Town Manager’s Report: None
14. Adjournment

A motion was made by Sharon Kjellquist, seconded by Judy Isele to adjourn the meeting at 7:41 p.m. Motion approved 7-0.
Submitted, 

Jennifer Magro
Recording Secretary
